[image: image1.jpg]United |z
Way @

United Way of King County





Spring 2011 Request for Proposals for
Funding to Support Employment Services for 
Immigrants and/or Refugees in King County

Helping to meet the basic needs of the most vulnerable in our community is at the heart of our work every day at United Way of King County. And in these difficult economic times, meeting basic needs has never been so challenging for so many.  The nation’s economic downturn is taking a particularly harsh toll on King County’s most vulnerable people, including low-income families and their children, immigrants and refugees, older adults, people of color and people experiencing homelessness. The surge in unemployment, rising foreclosures and the dramatically increasing costs of just getting by (e.g., food, utility, and rent) have left many in need of help.  To meet the pressing basic needs of our community. United Way of King County has increased our commitment for helping people meet their basic needs - including supporting programs that promote economic stability and employment
Beginning in July, 2011, United Way will invest $450,000 in programs that prepare and connect low income immigrants and/or refugees to employment opportunities.  We will fund pre-employment, job training, job placement and job development services for this population.  United Way will prioritize funding for programs that have history of successfully serving immigrant and/or refugee communities and connecting them to employment and programs that leverage other community resources – including volunteers, partnerships and public and private funding.  Successful applicants will propose programs in which at least 80% of program participants are immigrants and/or refugees.  
United Way will convene the agencies selected for funding quarterly to share resources, best practices and develop relationships with employers.  Agencies will be required to participate in these meetings as a condition of funding.  
Important Information:

· Funding Available:

$450,000
· Grant Size: 


$30,000 - $100,000

· Application Due Date:

June 1, 2011
· Submission Instructions: 
Applications should be e-mailed communityservices@uwkc.org.
Please put the name of your organization in the subject line.  

· Bidders Conference: 

May 3, 2011
2PM – 3PM
United Way of King County

720 Second Ave, Seattle, WA 98104

· Questions: 


Lauren McGowan, Associate Director, Ending Homelessness
Lmcgowan@uwkc.org

206-461-6973
United Way of King County

Application For Funding
Instructions: 

· Use a minimum font size of 11 points in the application narrative.
· Please respond to all questions in the order specified below.  

· Narrative responses A – H should not exceed a total of 11 pages.  

· The information provided in your application should be written as though the reviewers have no prior knowledge of your agency or programs.  Please clearly label your responses (A – H) and make sure that your responses describe the specific proposed project, and not your agency’s general mission.  The more clearly you describe the project, the target population and services proposed, the better your application will be understood.

· Include only the specific supporting documentation required.  Do not attach other materials such as cover letters, annual reports, newsletters, brochures, and general letters of support.  If included, these will be discarded and not forwarded to the review team.

A. General Information:

1. Project Title: 
2. Project Location:
3. Projected Number of Individuals Served Annually:    
4. Amount of Funding Requested: 
5. Contact Information for Project Applicant::
· Lead Applicant Agency: 

· Primary Contact Name: 

· Mailing Address: 

· Daytime Phone (including area code): 

· E-mail address:

B. Executive Summary:  (Limit your response to one-half page.)  Provide a brief summary of your entire proposal.  It should describe the target population and subpopulation(s), geographic location(s) and services.  Please also provide a brief description of the proposed project activities and expected outcomes.  
C. Project Design:  (Limit your response to five pages.)  Describe your proposed project and include the following information (1 – 8) in your response: 
1. List the amount of funding that you are applying for, explain how funding will be used and state whether all funding is required for your project to move forward.  

2. Describe the population to be served including the proposed number of individuals served and a description of their unique service needs.  Note – a minimum of 80% of program participant should be low income immigrants and/or refugees.

· Describe the challenges this population has in accessing employment.  

· Explain how the services you are proposing will help clients meet their employment goals.  
3. Explain how participants will be identified for and engaged in your project.  
4. Describe the service model for this project and the range of employment services provided to participants in your program, including classes, job search, job coaching or other skill building activities.  
· Describe who will be providing the services, and where they will be located.
· Provide information on how participants will access the services.  
· Describe the length of time clients will be enrolled in the program

· Provide information on how the project will help create linkages for participants to other resources in the community.  
· If the applicant is partnering with another organization to provide services to project participants, list the names of the partners and provide information on the specific roles and responsibilities of each.  

5. Building strong partnerships with employers is a key component of successful employment and job placement programs.  Describe your relationship with employers including how you develop employment opportunities for clients.  

6. Describe the anticipated outcomes for this project, as a result of these funding resources (i.e., that would not be achieved without this new funding), and how you plan to measure the outcomes and any other measurements of success for the population that will be served.
· Include information on what you anticipate will change and/or be different as a result of your proposal. 
· If this proposal is a project expansion or new model, explain how the program will significantly change as a result of the new funding (e.g., more people served, new relationships with employers, different subpopulation served, etc.).
D. Project Staff Descriptions:  (Limit your response to one page.)  Provide the position titles and a brief description of the duties and responsibilities for all project staff involved in carrying out the services that you outline in this proposal.  
E. Project Readiness:  (Limit your response to one-half page.)  Provide a description of when your proposed project will be up and running.  Please include information on:

1. The timeline for engaging participants and staffing the services for the project (indicate whether the services are new or existing).  Include any potential barriers to this timeline.  
2. If partners are involved in your project, indicate whether partnership agreements are in place.
F. Agency Capacity and Experience:  (Limit your response to one page.)  Describe your agency’s experience providing employment services to the target population and subpopulation(s) described in this proposal.  
1. How do you know the services you are proposing are appropriate and will be effective for this population?  
2. Describe your previous success and challenges in delivering these services.  
G.
Employment Cohort:  (Limit your response to one page.)  United Way will convene quarterly meetings with the agencies awarded funding through this RFP to share best practices, successes and challenges and connect agencies to employers.  What do you hope to get from participating in this cohort and what do you expect to contribute? 

H.
Budget Narrative:  (Limit your response to two pages) Provide a narrative explanation of the budget for this proposal. 
1. Describe the funding for each budget line item listed on the chart below and how the costs were calculated.
2. Identify all project fund sources for services and specify whether they are secured or pending
	Expense Item
	Total Project Cost
	Amount Requested from UWKC
	Amount from Fund Source 1
	Amount from Fund Source 2
	Amount from all other Fund Sources 

	Personnel
	 
	 
	 
	 
	 

	Client Assistance
	 
	 
	 
	 
	 

	Local Travel/Mileage
	 
	 
	 
	 
	 

	Equipment 
	 
	 
	 
	 
	 

	Supplies 
	 
	 
	 
	 
	 

	Telecommunications/Computers
	 
	 
	 
	 
	 

	Printing/Duplication
	 
	 
	 
	 
	 

	Office Space
	 
	 
	 
	 
	 

	Project Administrative Costs*
	 
	 
	 
	 
	 

	Other
	 
	 
	 
	 
	 

	Other
	 
	 
	 
	 
	 

	Total Annual Budget for Project
	 
	 
	 
	 
	 


I.
Budget:  

1. Total Agency Budget: ___________________

2. Complete the budget worksheets below.  Budget information should be specific to the program(s) included in this proposal.  

	
	Name of Fund Source
	Projected or Committed
	Amount of Funding

	Fund Source 1
	
	
	

	Fund Source 2
	
	
	

	Fund Source 3
	
	
	


Describe the fund sources.  If there are more then three funding sources add a line below.  
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